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Professional Learning Module Overview: Turnaround Leader Competencies 

The professional learning module on using turnaround leader competencies was developed 

collaboratively by the Center on Great Teachers and Leaders (GTL Center), the Center on School 

Turnaround at WestEd, Public Impact, and the University of Virginia Darden/Curry Partnership for 

Leaders in Education. This module contains the materials designed to implement three work sessions that 

build the knowledge and capacity of leaders and staff members from regional comprehensive centers 

(RCCs), state education agencies (SEAs), and within-state regional centers on understanding turnaround 

leader competencies. The purpose and goal of the module is to develop stakeholder awareness and 

understanding of competencies for turnaround leaders. 

Facilitators may wish to modify and turnkey the work sessions based on this module for use with district 

leadership teams, principals, teacher leaders, or other roles. The duration, scope, and sequence of the 

work sessions may be customized to accommodate local needs and conditions. The entire module is 

designed to take place during three two-hour work sessions but can easily be broken into smaller portions 

and accomplished during multiple sessions to accommodate participant time and availability.  

The professional learning module is composed of three parts: 

 

Part 1: Understanding Turnaround Leader Competencies 

 Acknowledge the unique challenges of leading school turnaround. 

 Identify leader competencies and actions associated with turnaround success. 

 Understand the importance of competencies in turnaround leader selection and development. 

 Analyze school leader behaviors to identify evidence of competencies.  

 

Part 2: Recruiting and Selecting Turnaround Leaders 

 Understand the importance of competencies in recruiting and selecting turnaround leaders.  

 Understand how to recruit leaders with competencies to turn around persistently low-performing 

schools. 

 Design a competency-based interview and selection process for turnaround leaders. 

 Assess and improve the recruitment and selection process to more effectively select turnaround 

leaders. 

 

Part 3: Developing and Retaining Turnaround Leaders 

 Determine district structures for principal support.  

 Define the role and responsibility of the Principal Supervisor. 

 Identify and develop Professional Development Plans. 

 

All materials are available on the GTL Center’s Professional Learning Modules website at 

http://www.gtlcenter.org/technical-assistance/professional-learning-modules. These materials may be 

used and adapted to fit the needs of the state context. To cite the content, please use the following 

statement: These materials have been adapted in whole or in part with permission from the Center on 

Great Teachers and Leaders, the Center on School Turnaround at WestEd, Public Impact, and the 

University of Virginia Darden/Curry Partnership for Leaders in Education.

http://www.gtlcenter.org/technical-assistance/professional-learning-modules
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Professional Learning Module: Recruit, Select, and Support: Turnaround Leader Competencies 

Developed for the Center on Great Teachers and Leaders, Center on School Turnaround, Public Impact, and UVA Partnership for 

Leadership in Education. 

Turnaround Leader Competencies 

DRIVING FOR RESULTS – plans all actions of leader and teachers to achieve rapid, dramatic gains 

Achievement / Focus on Sustainable Results* 
 The drive and actions to set challenging goals and reach a high standard of performance despite barriers. 

 Taking responsibility to improve outcomes and implement initiatives to accomplish sustainable results. 

Monitoring & Directiveness / Holding People Accountable* 
 The ability to set clear expectations and to hold others accountable for performance. 

 Mindful of school performance needs and holds adults accountable for high standards. 

Initiative and Persistence 
 The drive and actions to do more than is expected or required in order to accomplish a challenging task. 
 Includes both stepping up to do more personally and enlisting others to do more when goals feel most at risk. 

Planning Ahead 

 A bias toward planning in order to derive future benefits or to avoid future problems.  

 Includes making a plan in advance and with detail, so that others know exactly what to do 
differently. 

INFLUENCING FOR RESULTS – influences others to contribute to rapid, dramatic gains 

Impact and Influence 
 Acting with purpose of affecting the perceptions, thinking, and actions of others 

Team Leadership / Engaging the Team* 
 Assuming authoritative leadership of a group for the benefit of the organization. 

 Working with a group to leverage their input, develop actionable goals, and implement change in a school. 

Developing Others 

 Influence with the specific intent to increase the short and long-term effectiveness of another 
person. 

 Includes developing team directly and ensuring that team leaders rapidly develop teachers they lead.  

PROBLEM SOLVING – uses data to plan and solve problems 

Conceptual Thinking 
 The ability to see patterns and links among seemingly unrelated issues or ideas. 

Analytical Thinking 
 The ability to break things down in a logical way and to recognize cause and effect. 

PERSONAL EFFECTIVENESS – uses other personal beliefs and behaviors that follow to achieve results 

Self-Confidence / Commitment to Student Achievement* 
 A personal belief in one’s ability to accomplish tasks and the actions that reflect that belief. 

Belief in Learning Potential** 
 Belief that all students can learn at levels higher than their current achievement indicates. 

Sources:  

Public Impact. (2008). School Turnaround Leaders: Competencies for Success. The Chicago Public Education Fund.  

Competencies derived from Competence at Work, Spencer and Spencer (1993).  

Zhu, G., Hitt, D. H., & Woodruff, D. (forthcoming). Principal competencies that make a difference: Identifying a model for leaders of school 

turnaround. University of Virginia’s Darden/Curry Partnership for Leaders in Education.  

Notes:  

*The second competency name is the University of Virginia name, and the first is the Public Impact version (links to selection tools). 

**From Public Impact School Turnaround Teachers: Competencies for Success (2008). 

http://publicimpact.com/teachers-leaders/competencies-of-high-performers/
http://publicimpact.com/teachers-leaders/competencies-of-high-performers/
http://publicimpact.com/teachers-leaders/competencies-of-high-performers/
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