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Resource 6: Sample Timeline and Timeline Template for Developing a State Plan to Ensure Equitable Access to Excellent Educators 
Resource 6 provides two timelines: (1) a sample timeline to help state education leaders consider the time frames that will work in their own state context; and (2) a timeline template, in which states can indicate the major activities of their equity planning process, audience, organizer, time frame, expected results, and evidence of progress. Although the sample timeline is intended primarily for state education agencies (SEAs) as part of their technical assistance to local education agencies (LEAs), SEA staff may wish to supply a similar timeline for designing and implementing equitable access initiatives.
Note: This resource is one of 12 companion resources to the Moving Toward Equity Stakeholder Engagement Guide (http://www.gtlcenter.org/stakeholder_engagement_guide). These 12 resources are provided in a format that allows for state adaptation (e.g., Microsoft Word, PowerPoint) so that they are useable in each state’s unique context. The Center on Great Teachers and Leaders grants permission for you to use or adapt the Moving Toward Equity resources for your SEA or LEA as needed.
Sample Equitable Access Planning Timeline
	Major Activities
	Parties Involved
	Organizer
	Time Frame
	Expected Results
	Evidence of Substantial Progress Made

	
	
	
	Start
	Frequency
	
	

	Gather and review data.
	Internal SEA team
	SEA
	Fall 2014
	Ongoing
	SEA receives, reviews, and/or adds to the data profile provided by the U.S. Department of Education (ED) and other state data.
	Gaps in data may be identified at this point and spark new plans for investigation; key messages about the findings from the data are developed. 

	Identify and recruit stakeholders groups to inform the educator equity plan and build a longer term coalition to see it through.
	Internal SEA team
	SEA
	Fall 2014
	Updated as

needed
	Coalition membership and stakeholder groups are identified.
	Coalition members and stakeholders are broad and diverse, and they commit to assisting with this effort.

	Prepare data materials to share with stakeholders.
	Internal SEA team
	SEA
	Winter 2015
	One time only (updated as needed)
	Discussion materials are created for diverse stakeholder groups.
	Discussion materials will be created for diverse stakeholder groups.

	Meet with stakeholders to establish short- and long-term planning goals, roles, and responsibilities.
	Stakeholders
	SEA
	Fall 2014/
Winter 2015
	Monthly 
	A shared vision is established, which includes a coalition of partners committed to sustaining and monitoring the plan over 3–7 years.
	By the end of this meeting series, roles, responsibilities, and timelines for the equity plan development process and long-term implementation process will be confirmed. 

	Collect and collate input from stakeholders.
	Stakeholders
	Stakeholders/
SEA
	Winter 2015
	As needed depending on group
	Stakeholders gain an understanding of the data and the SEA gains insight into on-the ground realities.
	Input includes both potential priorities for the plan and insight into areas for further research.

	Review stakeholder input, begin setting priorities, and identify metrics.
	Internal SEA team and stakeholders
	SEA
	Winter 2015
	One time
	SEA team sets priorities for the plan with stakeholder input.
	SEA team will have a clear set of recommendations from stakeholders before drafting the plan.

	SEA drafts educator equity plan. 
	Internal SEA team
	SEA
	Winter 2015
	One time
	An equitable access plan that includes contributions from a wide set of stakeholders.
	Stakeholders have a concrete plan to react to and provide feedback.

	Present plan draft to stakeholders, collect comments, and revise.
	Stakeholders 
	Stakeholders/
SEA
	Winter/
Spring 2015
	Multiple meetings as needed 
	Revisions to and comments about the plan are provided by stakeholders.
	Stakeholders recognize their contributions in the structure and content of the draft.

	Finalize plan.
	SEA and ED
	SEA
	Spring 2015
	One time
	Plan is submitted by April 2015.
	SEA meets requirements of ED.

	Implement plan. Conduct ongoing monitoring and continuous improvement of the plan
	Long-term coalition of stakeholders 
	SEA and stakeholders
	Summer 2015
	Ongoing, indefinitely
	Implementation is smooth, and ongoing adjustments strengthen the design and implementation of the plan.
	All students have equitable access to excellent teaching and leading in their schools


Equitable Access Planning Timeline Template

	Major Activities
	Parties Involved
	Organizer
	Time Frame
	Expected Results
	Evidence of Substantial Progress Made
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