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Resource 5: Incorporating Stakeholder Feedback—Discussion Planning, Recording, and Summary Forms

Resource 5 consists of a three-part worksheet for stakeholder feedback. Part 1 supports the planning of facilitated discussions with stakeholders about equitable access. Part 2 documents the findings from each facilitated discussion. Part 3 summarizes the stakeholder feedback from all discussions. 
Note: This resource is one of 12 companion resources to the Moving Toward Equity Stakeholder Engagement Guide (http://www.gtlcenter.org/stakeholder_engagement_guide). These 12 resources are provided in a format that allows for state adaptation (e.g., Microsoft Word, PowerPoint) so that they are useable in each state’s unique context. The Center on Great Teachers and Leaders grants permission for you to use or adapt the Moving Toward Equity resources for your state education agency (SEA) or local education agency (LEA) as needed.

Instructions: This form should be completed by the SEA, LEA, or stakeholder leader overseeing the stakeholder engagement as well as the discussion moderators and the designated note takers.

Part 1: Planning Your Facilitated Discussions
Our state/district, __________________________________ [name of state/district], intends to convene ______ [number] facilitated discussions with stakeholders about equitable access. The scheduled dates and information for the facilitated discussions are as follows: 

	
	Scheduled
Date
	Estimated Number of Participants 
	Types of Participants 
(e.g., District Staff, School Staff, Parents, Community Members)
	Assigned Moderator
	Assigned 
Note Taker
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	2.
	
	
	
	
	

	3.
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	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	


Part 2: Documenting the Findings From Your Facilitated Discussion

On ___________________________ [date], 20____ [year], a group of ______ [number of individual participants] ________________ [stakeholder type (e.g., parents, district staff, school staff] from ________________________ [name of state] convened for a facilitated discussion on ________________________ [focus of meeting (e.g., data review, root causes, strategies)]. 

For the most part, participants:
   (  1  (  2  (  3  (  4  (  5


(agreed)
(disagreed)

The top three priorities that emerged in the conversation were:

1.

2.

3.


When it comes to ensuring equitable access to excellent educators for all students, participants were most in favor of: 
The reasons they liked this approach were:

However, their concerns about this approach included:

Participants also had a high level of agreement for the following:

Participants disagreed over the following (please explain, if possible, the cause behind the disagreement):

We were most surprised by:

Part 3: Bringing It All Together—Our Stakeholders’ Feedback 
During the period ___________________________ [inclusive dates], 20____ [year], 
______ [number of individual participants] _____________ [stakeholder type (e.g., parents, district staff, school staff] from ________________ [name of state/district] convened for _____ [number of separate facilitated discussions] facilitated discussions on equitable access. In considering all of the facilitated discussions, we found the following:

Across the multiple conversations, participants in our state generally:


   (  1  (  2  (  3  (  4  (  5

(agreed)
(disagreed)

It was generally agreed that an ideal equity plan would include the following:

The top three priorities around equitable access that emerged in our state/district were:

1.

2.

3.


The approach to addressing equitable access that participants were most in favor of was: 


The reasons they liked this approach were:

However, their concerns about this approach included:

Across the different stakeholder groups, participants had a high level of agreement for the following:

The greatest areas of disagreement included (please explain, if possible, the cause behind the disagreement):

What surprised us most was:

Other notes:
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