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Handout 2: Policy Brief 
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Handout 3: District Assessment 

In My District, I Receive: All of the 

Time 

Some of 

the Time 

Not to My 

Knowledge 

Ongoing access to multiyear effectiveness data to inform 

talent management decisions (hiring, staffing, developing, 

and supporting) 

   

Timely access to data    

Differentiated principal training on how to collect, analyze, 

and use data 

   

Targeted training on applying effectiveness data    

Support in developing high-quality data practices    

Guidance on which data are to be used for specific decisions    

Training and support needed to have honest, clear, and 

sometimes difficult conversations about teacher performance  
   

The autonomy to use data from my own school to design 

schoolwide professional development plans 
   

Time to analyze data    

 

My District: Yes No N/A 

Facilitates a culture of trust, especially concerning the use of data    

Hosts a usable data dashboard that enables me to store, access, and analyze 

data 

   

Provides a formal and informal support system for accessing and using 

effectiveness data 

   

Requires the use of talent management data when making school-level 

staffing assignments 

   

Implements a district screening process for all applicants using a rubric 

aligned with the evaluation framework  

   

Provides me with training on how to identify indicators of potential 

effectiveness in teacher candidates  

   

Compares data obtained from the hiring process to outcomes to ensure 

high-quality hiring processes 
   

Sets data-based requirements for identifying teacher leaders     

Has teacher professional development resources that are aligned with 

specific indicators on the instructional framework 
   

Provides a tracking system to monitor teachers’ participation in 

professional development opportunities 
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Handout 4: Addressing Barriers 

In the following spaces, take some notes on how to address each of the common barriers to using data.  

Carving Out Time Building Capacity 

  

Designing and Implementing Structures Ensuring Trust 

  

Data Availability: What Additional Data Do You Need to Inform Decision Making? 
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Handout 5: Action Plan 

Choose a barrier to data use that will be the focus of your action planning for data use. 

 Barrier A: Carving Out Time  Barrier B: Building Capacity  Barrier C: Implementing Structures  Barrier D: Ensuring Trust 

 

Section 1: Brainstorm Section 2: Outcomes Section 3: Reflect Section 4: Artifacts Section 5: Next Steps 

Brainstorm activities to: 

 Distribute tasks 

(Barrier A)  

 Build capacity  

(Barrier B) 

 Design and implement 

structures (Barrier C) 

 Build trust (Barrier D) 

As a result of your plan, 

what outcomes are you 

expecting? How will you 

measure progress?  

Star two to three activities 

you brainstormed that you 

will complete prior to the 

next module. 

What did you do? How 

did it go? 

What artifacts show if this 

activity was a success? 

How do you know? What 

could be improved? 

Based on the level of 

success, what are the next 

steps you will implement 

to meet your intended 

outcomes?   

(Barrier B) Assign team 

members different data 

sources to summarize 

during the discussion of 

data, a standing item on 

the school leadership 

team’s agenda. 

(Barrier B) Ask 

participants to create 

short summaries of 

relevant data sources that 

members of the school 

leadership team would 

use. 
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Section 1: Brainstorm Section 2: Outcomes Section 3: Reflect Section 4: Artifacts Section 5: Next Steps 
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Section 6: Continue to Implement and Document the Level of Success   

How will you maintain this level of implementation? 

 

 

 

 

 

 

 

How will you measure progress? 
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Handout 6: Data Literacy Definitions 

 

1. “Understanding what data mean, including how to read 

graphs and charts appropriately, draw correct conclusions 

from data, and recognize when data are being used in 

misleading or inappropriate ways.” 

Source: Carlson, J.  R., Fosmire, M., Miller, C., & Sapp Nelson, M. (2011). Determining data information literacy needs: 

A study of students and research faculty. Libraries Faculty and Staff Scholarship and Research, 23. 
 

 

2. “The ability to: formulate and answer questions using data as 

part of evidence-based thinking; use appropriate data, tools, 

and representations to support this thinking; interpret 

information from data; develop and evaluate data-based 

inferences and explanations; and use data to solve real 

problems and communicate their solutions.” 

Source: Vahey, P., Yarnall, L., Patton, C., Zalles, D., & Swan, K. (2006, April 5). Mathematizing middle school: Results 

from a cross-disciplinary study of data literacy. Paper presented at the annual conference of the American Educators 

Research Association, San Francisco, CA. 
 

 

3. “Competence in finding, manipulating, managing, and 

interpreting data, including not just numbers but also text and 

images.” 

Source: Harris, J. (2013). Data is useless without the skills to analyze it. Harvard Business Review. Retrieved from 

https://hbr.org/2012/09/data-is-useless-without-the-skills 
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Handout 7: Data Interpretation 

Step 1: Identify the Question and Data 

Using the Talent Management Framework, what question would you like to answer using 

effectiveness data? Some example questions are included in the chart. 

Topic Individual Questions Team Questions 

Hiring 

 Is a candidate from inside the district 

the appropriate choice for a job 

opening? 

 What strengths should new hires 

have if they are chosen to join 

_____________ grade / 

___________ subject team? 

Staffing 
 How can I be strategic about assigning 

my staff to subjects and grade levels? 

 How should I assign teachers to my 

_______________ grade / 

_____________ subject team? 

Teacher 

leadership 

 Which teachers would be good 

mentors for the novice teachers in my 

building?  

 How can I support the inexperienced 

teachers in _____________ grade / 

______________ subject through 

teaming? 

Professional 

learning 

 How should I differentiate 

professional learning for novice 

teachers? 

 Are there groups of teachers who 

could use professional development 

on the same topic, like teaching 

students with disabilities? 

Retention and 

dismissal 

 Which teachers have the potential to 

be valuable assets to the school 

community over time?  

 How can we best differentiate 

between our high-performing 

teachers and low-performing 

teachers? 

Other 

 Write your own question about one of these topics or another talent development 

topic. 
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What data will you need to answer the question? Are the necessary data at the individual, school, or 

district level? 

 

 

 

 

 

 

 

 

Step 2: Find or Collect the Data 

 Are the data you need currently collected and housed at the school, district, or state level? If so, 

where can you find the data? Is there someone who can find and pull the data for you?  

 If not, can you collect the data? If so, how? Who can assist you in collecting the data?   
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Step 3: Manipulate the Data 

1. Consider the best way to display the data. 

2. Combine or match data sets to make sorting and filtering easier. 

3. Sort and filter data according to the question you are answering.   

4. Analyze and identify trends. 

5. Create charts and graphs that demonstrate trends. 

What are the key takeaways from your manipulation of the data? 

 

 

 

 

 

 

 

 

 

 

Step 4: Making Decisions 

What decision did you come to? Why? 
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Handout 8: Mock Data 

Mock Data: Placement and Coaching 
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Mock Data: Potential Grade 5 Mathematics Hires  

Source of data Teacher X Teacher Y Teacher Z 

Years of Experience 10 2 5 

Certification K–8 generalist K–8 mathematics K–8 generalist and mathematics 

Previous Evaluation Ratings 

(self-reported) 
Proficient Proficient Excellent 

Previous evaluation ratings 

(confirmed with former school) 
Proficient Proficient Proficient 

Most recent placement Fourth-grade mathematics Fourth-grade mathematics Fifth-grade mathematics 

Taught fifth-grade mathematics No Yes, as student teacher Yes  

Percentage of students scoring 

at or above proficient last year 

on the state test 

70% 85% 75% 

References Letter of recommendation from 

principal and team leader 

References from principal, co-

teacher, and colleague 

References from co-teacher and 

colleague 

Artifacts  Student scores on state 

assessment from past three 

years 

 Sample lesson plan 

 Sample lesson plan 

 Sample unit plan 

 Student scores on state 

assessment from past three 

years 

 Sample lesson plan 

 Sample unit plan 

Notes from human resources 

screener 

Tenure in previous district, 

moved to care for a sick parent. 

Does not have experience 

working in a professional learning 

community. 

No tenure in previous district.  

Had difficulty providing an 

example of providing an 

intervention for a group of 

students.  

No tenure in previous district. 

Co-taught with a special 

education teacher last year.  

Has no experience working with 

English language learners. 
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Mock Data: Teacher Evaluation Data 
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Handout 9: 3-2-1 Reflection 

3 – Three things you learned today 

 

 

 

 

 

 

 

 

 

 

2 – Two “ahas” from today’s session 

 

 

 

 

 

 

 

 

 

 

1 – One question or topic you would like to be revisited during Part 3 
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Handout 10: Communication Planning 

Question Response 

1. Which stakeholder 

groups will need to 

learn about how data 

will be used for 

human capital 

decisions?  

Consider teachers, school leaders, district leaders, leaders of other schools 

in the district, parents, and families. 

2. What are the critical 

concerns of each 

stakeholder group? 

How will you address 

those concerns in 

your communication? 

 

3. What methods will 

you use to 

communicate with 

stakeholders about 

how data will be used 

for talent 

management 

decisions? 

 E-mail 

 In-person meetings 

 Memos 

 Newsletters 

 Websites  

 Workshops 

 Other ___________________________________________ 

4. How will you collect 

feedback from 

stakeholder groups on 

your plans? 

 

5. How will you build 

trust when 

individuals have 

concerns about 

privacy and 

transparency? 

 

6. How and when will 

you communicate 

talent management 

decisions with 

relevant teachers?  

 

Source: Adapted from Benson-Glanz, A. (2010). Performance management communication guidebook: 

Communication tools for teacher evaluation. Washington, DC: American Institutes for Research.  
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Stakeholder Communication Objectives  

 

 

Consider the purpose of using the data, what data are used and who has 

access, and what decisions are being informed by the data and data 

confidentiality.  

 

 
 

 

 
 

 

 
 

Timeline Action Stakeholder 
Communication 

Detail 

Persons 

Responsible 
Deadline Status 

 

 

 

 
     

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

 

 
      

Source: Benson-Glanz, A. (2010). Performance management communication guidebook: Communication tools for 

teacher evaluation. Washington, DC: American Institutes for Research, p. 12. 

 



 

 

 


