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Resource 12: Developing a Local Stakeholder Engagement Guidance Document for Your Local Education Agencies

Resource 12 provides ideas for state education agencies (SEAs) to create a guidance document for local education agencies (LEAs) that ensures the engagement of local stakeholders in designing a State Plan to Ensure Equitable Access to Excellent Educators. Because LEAs often turn to their SEA for guidance on implementing complex educational reforms, and because many SEAs are limited in their staffing capacity, this resource is intended to help SEAs respond efficiently to LEA requests for guidance on engaging stakeholders in ensuring equitable access to excellent educators. It is important to keep in mind that stakeholder engagement is only one area where LEAs will need state support. SEAs should be prepared to provide more intensive, hands-on technical assistance to LEAs that take bold approaches to tackle equitable access.
Note: This resource is one of 12 companion resources to the Moving Toward Equity Stakeholder Engagement Guide (http://www.gtlcenter.org/stakeholder_engagement_guide). The 12 resources are provided in a format that allows for state adaptation (e.g., Microsoft Word, PowerPoint) so that they are useable in each state’s unique context. The Center on Great Teachers and Leaders grants permission for you to use or adapt the Moving Toward Equity resources for your SEA or LEA as needed.

Instructions for Crafting a Guidance Document for Your LEAs

The following steps are geared for the SEA leader charged with creating the guidance material for LEAs. 

Step 1: Review the Moving Toward Equity Stakeholder Engagement Guide 
· Download the Stakeholder Engagement Guide (http://www.gtlcenter.org/stakeholder_engagement_guide).

· Download the additional stakeholder engagement resources (http://www.gtlcenter.org/learning-hub/equitable-access-toolkit/stakeholder-engagement-guide). 

· Identify the parts of the guide and the specific resources that would be useful for an LEA audience in your state.

Step 2: Assess LEA Need

· Use a simple poll to confirm what types of materials would be most useful to your LEAs. Such a poll can be conducted through phone calls to several LEAs, by the raising of hands during a presentation with LEAs, or by soliciting LEA input through an e-mail blast or online survey.
· Determine where these topics or materials are covered in the guide or resources.
Step 3: Adapt Materials From the Moving Toward Equity Stakeholder Engagement Guide and Supplementary Resources
· Obtain an LEA guidance document template, and then outline the useful sections.

· Section by section, copy the useful text from the Moving Toward Equity Stakeholder Guide or resources into your outline, making language modifications that speak specifically to your context. 

· Look at specific topics or sections of the guide, and consider how the following questions apply in your state context:

Creating a Big-Picture Vision (see page 13 of the Stakeholder Engagement Guide)

1. What is the value in LEAs creating a vision separately from the SEA vision?

2. What guidance should be provided if the LEA vision is not well aligned with the SEA vision?

3. Do sample LEA vision statements exist for stakeholder engagement? If so, be sure to include these examples in the state guidance document.

Identifying Stakeholder Groups (see page 14 of the Stakeholder Engagement Guide)

4. Which stakeholders from the list on page 14 are not applicable at the local level? 

5. Are any stakeholders particularly important at the local level? 
6. What additional stakeholders should be added to those listed on page 14?

Envisioning the Mechanisms for Engaging Stakeholders (see page 20 of the Stakeholder Engagement Guide)

7. Are certain discussion formats more or less applicable at the local level? 

8. Are certain discussion formats particularly important at the local level? 

9. What additional formats should be added to those listed on page 20 (e.g., local surveys)?

Developing a Communication Plan for Key Stakeholders and Wider Audiences (see page 39 of the Stakeholder Engagement Guide and Resource 1: Four Key Steps for Equitable Access Communication Planning)

10. Are there different or additional audiences at the local level?

11. Are certain strategies for delivering messages more effective at the local level?
12. Are any key messages particularly important at the local level?
13. Do certain strategies work better in some areas better than others (e.g., in-person meetings in urban districts versus rural districts)?
14. What level of monitoring of communication activities is recommended for LEAs?
Creating Your Timeline and Meeting Agendas (see Resource 6: Sample Timeline and Timeline Template for Developing a State Plan to Ensure Equitable Access to Excellent Educators and Resource 4: Sample Meeting Agendas)

15. Are there any dates in the SEA timeline that are firm or flexible at the local level? 
16. If so, clearly list in the state guidance which timelines are fixed versus flexible.
17. What types of meetings should LEAs be holding with stakeholders?
Step 4: Request a Review by a Sample of LEAs
· Before disseminating your guidance document to the field, request that several LEAs review it and provide feedback on its usefulness. Ideally, select LEAs representing a diversity of contexts—including urban, rural, large, and small LEAs, as well as LEAs of varying socioeconomics and in different regions of your state.
· Revise the guidance document according to the feedback from the LEAs.
Step 5: Determine If and How LEAs Are Accountable for Engaging Stakeholders in Ensuring Equitable Access to Excellent Educators
· Determine early on if districts will be held accountable for engaging stakeholders in ensuring equitable access to excellent educators. 
· If districts will be held accountable, create mechanisms to monitor each LEA’s stakeholder engagement efforts, including requesting documentation of the LEA’s communication plans and any feedback from surveys or focus groups that the LEA has collected. This approach also will contribute to SEA efforts in collecting feedback from across the state. 
· Build the monitoring into your state’s stakeholder engagement communication plan. (See Resource 1: Four Key Steps for Equitable Access Communication Planning at http://www.gtlcenter.org/resource_1.)

Step 6: Disseminate the Guidance
· To ensure that LEAs receive needed guidance on stakeholder engagement related to equitable access, devise a dissemination plan that will get the guidance into the hands of the individuals who need it at the time that they need it most. 
· Build dissemination strategies into your state’s stakeholder engagement communication plan. (See Resource 1: Four Key Steps for Equitable Access Communication Planning at http://www.gtlcenter.org/resource_1.) It is important to consider what the best strategies are to share this guidance broadly (e.g., digital, in-person) and whether it would be appropriate to provide a dedicated time for LEAs to share their guidance and/or their approaches to conducting local stakeholder engagement with one another.
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